
ICICI Securities Ltd. | Retail Equity Research 

 

 

Visit Note 

 
 
 
 
 
 
 
 
 
 

Punsari: Rurban model up close and personal 
 

August 7, 2014 

Pankaj Pandey 
pankaj.pandey@icicisecurities.com 

 

Sanjay Manyal 
sanjay.manyal@icicisecurities.com 

 
 



ICICI Securities Ltd. | Retail Equity Research 

 

 
              Page 2 

Punsari: A benchmark village 
 We visited Punsari village in Gujarat to understand the work of the Gram Panchayat in the last eight years. 

The village received an award for being the best Gram Panchayat from the Ministry of Rural Development 
in 2011. The Gram Panchayat has spent | 14 crore in development work with the help of state & central 
government schemes, without any NGO or NRI support. With key infrastructure facilities provided by the 
Gram Panchayat, the lives of villagers have improved significantly. This, in turn, has improved the income 
levels and, concomitantly, consumption level of villagers 

 The village has 23 communities with a population of ~6000, including 350 people below the poverty line, 
which is less than 10% poverty rate. Also, 98% of the people in the village are dependent on agriculture 
and milk production for livelihood. The major crops cultivated in the village are cotton, wheat and potato. 
There are five primary schools in the village, out of which four are first to eighth standard while one is till 
fifth standard. The schools have 100% admission rate and 0% drop out rate. Similarly, there are eight 
Anganwadi centres running in the village with 450 kids enrolled. There is one milk bank and one outpost 
police station. There is proper sanitisation with all houses having a toilet 

 The village has an area of ~1.5 square km. The Gram Panchayat has spent ~| 1.5 crore to build a wall to 
wall extended concrete road inside the village. The Gram Panchayat has created 3.5 km of underground 
drainage system. The government has installed a 66 kV sub-station in the village that supplies 24x7 power 
to village. This has helped in improving the lives of people and helped the Panchayat to implement 
various other infrastructure facilities 

 Street lights have been set up with LED lights, which run on solar power. A tractor trailer collects waste 
twice in a day from the village. The Gram Panchayat is also planning to facilitate a recycling plant for 
waste management, which is expected to commence within six months. With the grant of | 10 lakh from 
the state government, the Gram Panchayat has started a bus service in the village, which undertakes 11-
12 trips per day connecting women with milk banks and students with higher secondary schools. The 
minimum token fare for one trip is | 3 

 The village has Wi-Fi connectivity since 2010 and has entered into a lease line agreement with Reliance 
Communication. However, telecom towers have been built by the Gram Panchayat for the same. The 
Gram Panchayat takes | 10 per month for unlimited internet excess with a speed of 3 mbps. There are 
240 people using internet services currently. CCTV camera installation at key locations has helped 
maintain a civil discipline inside the village. Police patrolling, which was irregular earlier, has become 
regular. Similarly, CCTV cameras have been installed inside the schools and health centres 



ICICI Securities Ltd. | Retail Equity Research 

 

 
              Page 3 

Improved Infrastructure: Boost for the rural consumption 
 The infrastructure facilities have boosted consumption levels of villagers. All families in the village have 

motor bikes and television with mostly DTH/cable connections. However, not many villagers have 
washing machines. In 2006, 10-12 households had air conditioners, which has increased to 350 
households currently. Most people in the village have opened bank accounts. Loan facilities have been 
availed for the purchase of bikes. However, loans for consumer durables are not prevalent 

 The village Panchayat pays an annual premium of | 25 lakh against insurance of the 6,000 villagers who 
have a cover of | 1 lakh and mediclaim policy of | 25,000 each. The village has one primary health centre 
with one permanent MBBS doctor available. With these facilities, Punsari has also managed 100% 
institutional delivery of a newborn child 

 The Gram Panchayat is facilitating 109 self help groups (SHGs) (10-12 women per group). These groups 
contribute a minimum sum each month. Once the group successfully runs for six months, the state 
government contributes | 10000 to the group. Similarly, after the completion of 18 months, the 
government contributes an additional | 10000. This is one of the mechanisms for internal finance or 
micro finance by the group at the minimum interest rate of 1.5% per annum 

 With 98% of villagers involved in agricultural activities (major crops: cotton, wheat & potato) & milk 
production, important initiatives have been taken by the Gram Panchayat. Some of these initiatives 
include 1) connecting villagers to milk banks and 2) facilitating drip irrigation to 78% farmers, which it 
aims to take to 92% in future 

 The Gram Panchayat has biometric attendance system. All government employees are required to come 
to the Panchayat building for attendance. Even the Panchayat has implemented compulsory biometric 
attendance for government officials visiting the village. This has instilled discipline among government 
employees, benefiting the village by making the government machinery more efficient.  

 The Gram Panchayat has digitised all land records, which can be accessed by anyone by paying a 
nominal fee of | 10. Similarly, the Gram Panchayat facilitates people in paying electricity and other utility 
bills. This has brought transparency in the system and helped in implementing infrastructure facilities 
faster. The Gram Panchayat has a swift approach towards development where they spend in creating 
fixed assets whereas day to day running has been outsourced to private individuals who ensure the 
facilities remain profitable as a commercial activity. Currently, the Gram Panchayat has a | 75 lakh surplus 
fund against a net debt of | 10 lakh in 2006 
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Young leadership at its best 
Exhibit 2 : Concrete road towards Punsari has improved accessibility 

 
Source: ICICIdirect.com Research 

 
 

    

Exhibit 1: Entrance of Punsari 

 
Source: ICICIdirect.com Research 

Exhibit 3: Gram Sarpanch Himanshu Patel at his office 

 
Source: ICICIdirect.com Research 

Exhibit 4: Gram Panchayat office of Punsari 

 
Source: ICICIdirect.com Research 

 
 
 
 
 
 
 
 
 
 
 
 
Himanshu Patel is in his ninth year as Gram 
Sarpanch. He took charge in 2006 and has 
changed the landscape of Punsari by creating 
urban infrastructure facilities in the village 
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People-Public-Private Partnership (PPPP) model 
Exhibit 6: Gram Panchayat has spent | 5 lakh on mineral plant 

 
Source: ICICIdirect.com Research 

 
 

Exhibit 8: Mineral water plant 

 
Source: ICICIdirect.com Research 

 

Exhibit 5: Example of people-public private partnership (PPPP) Model 

 
Source: ICICIdirect.com Research 

Exhibit 7: RO water in one of the school buildings 

 
Source: ICICIdirect.com Research 

 
 
 
 
A reverse osmosis (RO) plant has been built under 
the PPP model, where the Gram Panchayat has 
incurred an initial expenditure of ~| 5 lakh, which 
has been managed and maintained by two 
individuals from the same village. Similarly, these 
people employ seven or eight people in 
transporting mineral water. Mineral water is 
supplied to the village people at a nominal charge 
of | 4 per 20 litre bottle and is also sold outside at 
| 15 per 20 litre bottle 
 
 
BJP Manifesto mentions  
1) “People's Participation: Our developmental 
process will be a people's movement - of Jan 
bhagidari 
 
We will make them the active drivers of 
development rather than mere passive recipients 
 
2) We will further evolve the public private 
partnership (PPP) model into a people-public-
private partnership (PPPP) model” 
 
 
We believe initiatives like these in Punsari are 
replicable in other villages 
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Skills: Focusing on productivity and employability 
Exhibit 10: Office of skill development centre at Punsari  

 
Source: ICICIdirect.com Research 

 
 

Exhibit 12: Basic computer literacy as part of skill development 

 
Source: ICICIdirect.com Research 

 

Exhibit 9: Skill development centre at Punsari 

 
Source: ICICIdirect.com Research 

Exhibit 11: More than 5 skill development programmes running at centre 

 
Source: ICICIdirect.com Research 

 
 
 
 
 
 
BJP’s manifesto mentions  
 
1) “Focus on need based skill development and 
employability; making our youth employable even 
in the most sophisticated jobs” 
 
2) “Launch a 'National Multi-skill Mission'  
 
 
 
 
We believe the launch of a skill development 
programme in villages would be a priority of the 
government. Taking a leaf from Punsari, the 
government could focus on similar development 
centres in other villages 
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Education - Enrol and excel  
Exhibit 14: Primary school building in Punsari 

 
Source: ICICIdirect.com Research 

 
 

Exhibit 16: Mid-day meals scheme running successfully  

 
Source: ICICIdirect.com Research 

 
 

Exhibit 13: Spend towards primary education is priority 

 
Source: ICICIdirect.com Research 

Exhibit 15: Mid-day meals scheme 

 
Source: ICICIdirect.com Research 

 
 
The Gram Panchayat is planning to create an e-
library of 1000 books 
 
 
 
 
 
BJP Manifesto Mentions  
 
“Use technology to reduce the burden of books on 
children. Make all institutions and schools enabled 
in a phased manner. Digital learning and training to 
be used extensively” 
 
Set up a comprehensive national e-library, 
empowering lawyers.” 
 
 
 
Primary school facilities are at par with any other 
private schools. It has been successfully running 
mid-day meal schemes in primary school at 
Punsari 
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Education - Enrol and excel 
Exhibit 18: Classes have unique way of teaching in groups 

 
Source: ICICIdirect.com Research 

 
Exhibit 19: Each bag has an ID of student 

 
Source: ICICIdirect.com Research 

 

Exhibit 17: Students keep their bags in schools 

 
Source: ICICIdirect.com Research 

Exhibit 20: Audio visual lectures in school 

 
Source: ICICIdirect.com Research 

 
 
 
There are five primary schools in the village, out of 
which four are first to eighth standard while one is 
till fifth standard. Similarly, there are eight 
Anganwadi centres running in the village with 450 
kids enrolled 
 
 
 
Primary schools are CCTV camera enabled, which 
helps Panchayat and parents to monitor student’s 
progress and curb absenteeism of students or 
teachers 
 
 
 
 
 
We believe audio-visual lectures and use of e-
library have created a benchmark for village 
schools. It can be replicated to improve the quality 
of primary education in rural India 
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Rural infrastructure facilities 

 

Exhibit 21: Gram Panchayat has built four telecom towers in village 

 
Source: ICICIdirect.com Research 

Exhibit 22: Street light with solar panel 

 
Source: ICICIdirect.com Research 

Exhibit 23: LED light established in entire village 

 
Source: ICICIdirect.com Research 

Exhibit 24: Tractor trailer to clean up sewage  

 
Source: ICICIdirect.com Research 

 
 
 
 
 
The Gram Panchayat has had Wi-Fi connectivity 
from 2010. It entered into a lease line agreement 
with Reliance Communication. It has built four 
telecom towers in the village 
 
 
The Gram Panchayat has spent ~| 1.5 crore to 
build a wall to wall extended road inside the 
village. The Gram Panchayat has created a 3.5 km 
underground drainage system. The entire village 
has LED street lights, which are running on solar 
power. A tractor trailer is employed to clean up the 
sewage line from time to time 
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Public sanitation & cleanliness focus area of Gram Panchayat 
Exhibit 26: Wall to wall extended road inside village 

 
Source: ICICIdirect.com Research 

 

 

Exhibit 25: Tractor collecting waste twice a day inside village 

 

Source: ICICIdirect.com Research 

Exhibit 28: Sound system to make announcement by Gram Panchayat 

 
Source: ICICIdirect.com Research 

Exhibit 27: Public toilet 

 
Source: ICICIdirect.com Research 

 
 
 
 
A tractor takes waste twice a day from inside the 
village. The Gram Panchayat is also planning to 
facilitate a recycling plant for waste management, 
which is expected to commence within six months 
 
Punsari Gram Panchayat facilities for sanitation & 
cleanliness were very much visible during our visit. 
We believe cleanliness and providing sanitation to 
all villages would be key focus area for the new 
government 
 
The Punsari Gram Panchayat has set up a sound 
system with 120 speakers, which enables it to 
communicate with people and create awareness 
about new government schemes and planned 
meeting involving villagers 
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Major brand reach still away from many rural regions 
 
Exhibit 30: Local brands prevalent 

 
Source: ICICIdirect.com Research 

 

Exhibit 29: Regional & local brands prevalent 

 
Source: ICICIdirect.com Research 

Exhibit 31: But duplicity of brands visible 

 
Source: ICICIdirect.com Research 

Exhibit 32: Surprisingly, hair colour product seen in small shop  

 
Source: ICICIdirect.com Research 

 
 
 
 
Regional & local brands are sold at small shops in 
the village. Though we have seen cola (Pepsi) 
brands almost everywhere, we were unable to see 
any other major FMCG brands in the region. This 
reflects a still large potential for FMCG companies 
to penetrate 
 
We believe there is enough scope for FMCG 
companies to penetrate rural areas and benefit 
from increasing per capita income of rural people 
as improving the lives of rural people by 
implementing similar rural model as Punsari would 
be on the radar for the new government 
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Initiatives towards e-governance 
Exhibit 34: Village has its own website 

 
Source: ICICIdirect.com Research 
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Exhibit 33: Application under new Deendayal Upadhyaya Awas Yojna 

 
 Source: ICICIdirect.com Research 

Our take on rural development 
We believe the new government’s approach to create a similar Gram Panchayat model for the rest of the villages 
on the theme of ‘Rurban’, which will keep the rural environment and urban amenities together. 
 
We believe the first aim of the new government would be to facilitate 24x7 electricity and make clean drinking 
water available for all villages. With the push towards infrastructure (roads, water & power), other modern 
amenities are likely to follow automatically. The thrust of the new government would be to use technology as an 
enabler to bring efficiency and transparency in the system. E-governance, e-library and other technology related 
initiatives have been discussed in the BJP manifesto. The new government would prioritise the use of technology 
in rural development.  
 
This would be the major task for the new government. We believe if this could be replicated among 5-10% of the 
villagers, it may have a multiplier effect on rural consumption. We expect the next level of growth would be driven 
by rural consumption as penetration levels and per capita consumption are still very low in villages. 
 

BJP Manifesto mentions  
 
“Initiate a national e-governance plan to cover 
every government office from the centre to the 
Panchayats. The 'E-Gram, Vishwa Gram' scheme in 
Gujarat will be implemented nationwide 
 
Through the idea of Rurban, we will bring urban 
amenities to our rural areas while retaining the soul 
of the village. “ 
 
 
 
We believe awareness of various government 
schemes is very high in the village. The Gram 
Panchayat is helping people to benefit from various 
state & central government schemes. People were 
also aware of the Deendayal Upadhyay Awas 
Yojna 
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